AUDIT COMMITTEE MEETING

Date: Wednesday 14 June 2023
Time: 5.00pm
Venue: Board Room / Video Conference

Present:

Andrew Fawcett (Chair)
Sharon White

Chris Ball
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What type of entry is without supporting evidence?

The details are not included in the report and this is relatively common in small and
manual entries. These are in the main related to money being allocated to incorrect
codes.

Is there anything written down in terms of highlighting what the journal entries are?

No, only the value is recorded and a scrutiny of the account codes used. The current
policies and procedures are out of date since migrating to the new purchase order
system and will be refreshed. These are on the agenda to complete and will include
regular sampling.

(i) Stakeholder Engagement:

PwC presented the Stakeholder Engagement Audit report and the following points
were noted:

e There was an overall ‘low risk’ finding with two medium risk findings as follows:

(i) stakeholder engagement s
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2.2

Internal Audit Progress Report 2022/23

PwC presented the Internal Audit Progress Report and the following points were
highlighted:

Changes to the internal audit plan would include:

(1) apprenticeship provision review was planned for 2023/24 with the proposal
that this be put back.

(i) removal of the business continuity review to be replaced with an audit of the
Individual Learner Record (ILR) data.

The Principal noted that the ILR data was regularly audited by the ESFA and GMCA
and that this review may not be as valuable as other audit reviews.

The Committee were informed that there would be a change in personnel at PwC with
a new Head of Internal Audit that worked in education and with education regulators to
ensure consistency of internal audit provision.

Governor Questions:
What has the one day against the ILR audit on the progress report been used for?

This was used for a scoping meeting in relation to initial work on the business continuity
review.

RESOLVED:
The Committee noted the 2022/23 Internal Audit Progress Report.

ACTION:

Review the number of audits undertaken on ILR data over the last five years and report
back to the Chair and PwC.

(Change in the Order of the Agenda)

2.4 Proposed 2023/24 Internal Audit Plan:

PwC presented the proposed Internal Audit Plan for 2023/24 which set out the overall
view for the Group. The following key areas for the College were noted:

e Learner Recruitment

e Estates Maintenance

e HE Learner Experience

e Manging Public Money Guidance — review of financial regulations
e Apprenticeships (Group Review)
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It was noted that the Audit Committee dates should state March 2024 and proposed
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The changes in the main were with reference to the ONS reclassification and how
colleges must meet the requirements of the HM Treasury document ‘Managing Public

Money’ (‘MPM’) including the ESFA bite size guides to assist colleges in the transition
to meet the MPM requirements.

RESOLVED:
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2.8

4.1

RESOLVED:

The Committee noted the update to the Risk Management / Risk Register and that it
was an accurate reflection of the risks and how those risks were being addressed.

Starred Items
(i) *Audit Committee Terms of Reference

The Clerk presented the Audit Committee terms of reference noting the minor
amendment in recognition of the ONS reclassification.

RESOLVED:

The Committee recommended the Audit Committee Terms of Reference for approval at
Board.

ACTION:
Clerk / Board Agenda

SECTION C - UNIVERSITY GROUP MATTERS FOR CONSIDERATION UNLESS
INDICATED OTHERWISE

None.

SECTION D - ANY OTHER BUSINESS

The Principal provided an update on Alliance Learning following the recent ‘inadequate’
rating from Ofsted. An ‘inadequate’ rating would normally result in the ESFA serving the
provider with a notice of contract termination. Due to the mountainous effort made by
Alliance Learning following the rating, ESFA had deferred this decision and the removal
of Alliance Learning from the Register of Apprenticeship Training Providers (‘(ROATP’).

ESFA Policy / Funding Rules / Conditions of Grant Changes

This was a standing item on the agenda to discuss noteworthy matters. There were no
notable changes from the previous Committee meeting.

The Executive Director of Finance noted that the GMCA had increased the funding rate
for 2023/24 to 6.5% for mainstream adult provision.

RESOLVED:
The Committee noted the update provided.

ACTION:
Standing item to be amended to remove ‘ESFA’ to encompass all funding streams.
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SECTION E - FUTURE MEETINGS

Thursday 30 November 2023 at 5.00pm

There being no further business to discuss, the meeting closed at 6.20pm

Chair’s Signature:

Date: 30 November 2023

Page 8 of 8



