MINUTES
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1.6

2.1

(i)

Matters arising from the previous minutes

The Clerk presented the action progress log and noted that all actions had been
completed.

SECTION B - COLLEGE MATTERS FOR CONSIDERATION UNLESS INDICATED
OTHERWISE

Internal Audit Reports

Health & Safety:
PwC presented the report and the following points were noted:

e The audit reviewed the governance of the health and safety management
functions, policies and procedures, processes, training requirements, reporting
mechanisms and how the College discharged its responsibilities.

e The review identified that the College had clear processes that were covered by
regular reporting with defined roles and responsibilities.

e Findings to be reviewed included updating the health and safety policy, to
complete a biennial review of the risk assessment and include trend analysis to
enhance current reporting.
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ACTION:
Scenario planning to be discussed at the next Resources Committee.

(iii)

Progress Report 2021/22

Half of the reviews had been completed with no changes proposed for the remainder of
the audit programme.

RESOLVED:
The Committee noted the progress report for 2021/22.

The Committee thanked PwC for their continued work at the College and the actions to be
taken.

(Jane Forbes left the meeting at 5. 22pm)

2.2

Outstanding Audit Recommendations: Monitoring Schedule

The Executive Director of Finance presented the monitoring schedule, highlighting the
following points:

e The College had partially accepted the risk around petty cash under working
capital due to a lack of available resources.

e Following the latest internal audit reviews there were eight new
recommendations that were to be taken forward.

RESOLVED:
The Committee noted the outstanding audit recommendations report.

2.3

2.4

External Auditors

The Executive Director of Finance informed the Committee that the external audit
provision was out to tender with a closing date of 25 March 2022 for submissions. Early
indications showed that there would be a number of submissions for review.

Sub- Contracting Activity Review
The Principal presented the sub-contracting activity report noting the following points:
e The conditions of sub-contracting, as agreed by the Board, had been adhered to
ie. Group strategic imperative with established financial robustness.
e Shockout Arts remained the sole sub-contracting activity for the College and

continued to be a high quality and high performing provider as evidenced by its
self-assessment report.
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The review highlighted the strength of governance, governor exchange and
transparency that provided a high level of confidence in the integration and would be a
recommendation for any future college/University models.

4. SECTION D - ANY OTHER BUSINESS
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