MINUTES

BOLTON COLLEGE BOARD
Minutes for the meeting held on Tuesday 8 November 2022 — (PART A)

Time: 5.00pm
Venue: Boardroom / Video Conference

Members present:

Dr Andrew Roberts (Chair)
Mr Andrew Fawcett (Vice Chair)
Dr Chris Ball

Mrs Gulnaz Brennan

Ms Rebecca Davison

Mr Fardean Farooq

Mrs Kate Flood

Dr Sue Lomax

Mr Tom Martin

Mrs Sharon Martin

Dr Tony Unsworth

Dr Gill Waugh

Dr Bill Webster (Principal)

In Attendance:
Mr Mark Burgoyne (Deputy Principal)



1.3 DECLARATIONS OF INTEREST

The Chair reminded everyone present to declare any interests that they may have on matters to be
discussed. Standing declarations were noted particularly in relation to the University of Bolton
reciprocal governance arrangements and also paid positions.

Declarations of interest were made under items 4.4 and 4.5.

1.4 REQUEST FOR AN ITEM TO BE UNSTARRED

Members were reminded that starred items on the Agenda would be taken as read rather than being
presented. However, Members could ask questions of the report author, or ask for any item to be
unstarred for full discussion.

There were no requests for items to be unstarred for discussion.

1.5* MINUTES OF PREVIOUS MEETINGS:
Minutes of the Meeting held 28 June 2022 - general publication






Environmental Sustainability:

e The College and Bolton Council were committed to support the Greater Manchester plan to
achieve net zero carbon emissions by 2038, although the national target was to reach net
zero emission by 2050.

Governor Questions:

e Have staffing levels improved?

Yes, although in some area’s agency staff are still required. Job security will continue to be
highlighted to staff, particularly on the occasions when staff have been recruited by other
colleges or returned to vocational sectors.

e Isthere an issue with adult provision?

The numbers are slightly lower than this time last year for community learning with a national
picture of more adults going into employment rather than education. However, recruitment
for community learning continued throughout the year.

Current attendance is at 85% and a ‘data cleansing’ exercise is underway on English and
maths registers



2.2 ACHIEVEMENT RATES 2021/22 & PERFORMANCE TARGETS 2022/23

The Deputy Principal presented the report on performance targets for 2022/23 and provided an
overview of achievement rates for the College across different funding categories for 2021/22.
Information on previous years was provided for comparison.

The Chair noted that discussions under this item had been covered extensively by the Standards
and Performance Cd@&imittee./2






The College works with local charities and the local authority that have support mechanisms
in place. The College has personal resources ie. toiletries, free breakfast and student finance
that can help towards lunches. There are also discretionary bursaries which can help provide
learner resources.

« |s there an opportunity to promote English and maths through the ‘warm space and drop in’
message?

This is mainly used within the learner hubs. The College also works in partnership with Bolton
Council and local cost of living events.

ACTION:
e Provide a breakdown of College student population and representation of homeless
learners.

e Explore recruitment/applicant software utilised at Quest MAT.

It was RESOLVED that the:

i) Safeguarding Report is noted and the actions endorsed.
i) Annual Safeguarding Assurance Statement for the University is signed.

29 MATHS & ENGLISH UPDATE



2.10*STARRED ITEMS:-

(i) SAFEGUARDING POLICIES 2022/23 UPDATE

Members had received and reviewed the Safeguarding Policies 2022/23 Update.

The College’s Safeguarding Policies were updated on an annual basis, with the review process



It was RESOLVED that the Annual Report on Senior Post Holders’ Remuneration be approved.

(vi) USE OF COLLEGE SEAL 2021/22



Committees -

Resources Committee — Tuesday 17 January 2023 at 5.00pm

Standards & Performance Committee — Wednesday 18 January 2023 at 2.00pm
Audit Committee — Thursday 23 March 2023 at 5.00pm

Search & Governance — Tuesday 20 June 2023 at 5.00pm

Remuneration Committee — Wednesday 20 September 2023 at 4.00pm

The Chair thanked members for their attendance and the meeting closed at 7.34pm

Chair’s Signature:

Date: 7 February 2023
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