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Code of Conduct for Bolton College Board of Directors

1. INTRODUCTION



2.3 The Board is also committed to ensuring that it conducts its business in accordance with the highest
ethical standards as set out in more detail in this Code.

3. DUTIES

3.1 Board Directors are in the position of charity trustees and as such owe a fiduciary duty to the College.
This means that they should show it the highest loyalty and act in good faith in its best interests. Each
Board Director should act honestly, diligently and (subject to the provisions appearing in clause 9 of
this Code relating to collective responsibility) independently. The actions of Board Directors should
promote and protect the good reputation of the College and the trust and confidence of those with
whom it deals.

3.2 Decisions taken by Board Directors at meetings of the Board and its committees must not be for any
improper purpose or personal motive. Decisions taken must always be for the benefit of the College,
its students and staff and other users of the College and must be taken with a view to safeguarding
public funds. Accordingly, Board Directors must not be bound in their speaking and voting by
mandates given to them by other bodies or persons (including the bodies that elected them).

3.3 Board Directors must observe the provisions of the College’s Articles of Association and in particular
the duty to give immediate notice to the Clerk should they become disqualified from continuing to
hold office and also the responsibilities given to the Board by the College’s Articles of Association.
Those responsibilities, including a list of “reserved” responsibilities which are so important that they
must not be delegated, are set out in Schedule 4.

3.4 Board Directors should comply with the Standing Orders and terms of reference of the Board and its
committees to ensure that the Board conducts itself in an orderly, fair, open and transparent
manner. Board Directors must keep those Standing Orders and terms of reference under periodic
review.

3.5  Board Directors should also have regard to the different, but complementary, responsibilities given to
the Principal as the College’s Chief Executive. The responsibilities given to the Principal by the
College’s Articles of Association are set out in Schedule 4. Whereas it is the Board’s function to
decide strategic policy and overall direction and to monitor the performance of the Principal and any
other senior post holders, it is the Principal’s role to implement the Board's decisions, and to manage
the College’s affairs within the budgets and framework fixed by the Board. Board Directors should
work together so that the Board and the Principal as Chief Executive perform their respective roles
effectively.

3.6 Board Directors should refer to the Clerk for advice relating to the governance functions which are
set out in Schedule 4 and have regard to the Clerk’s independent advisory role.

4. STATUTORY ACCOUNTABILITY

4.1 Board Directors are collectively responsible for observing the duties set out in the Financial
Memorandum [and the Funding Agreement] which the College has entered into with the ESFA as a
condition of receiving public funds.

4.2 Although the ESFA is the main provider of funds to the College, Board Directors should note that they
are also responsible for the proper use of income derived from other sources, such as the Office for
Students (OFS) and the



subject to obligations contained in the memorandum of co-operation between the College and that
institution.
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Directors. Alternatively, as a final resort, the Board Director may decide to offer his or her resignation
from office, after consulting the Chair.

OPENNESS AND CONFIDENTIALITY

Because of the Board’s public accountability and the importance of conducting its business openly
and transparently, Board Directors should ensure that, as a general principle, students and staff of
the College have free access to information about the proceedings of the Board. Accordingly,
agendas, minutes and other papers relating to meetings of the Board are normally available for
public inspection when they have been approved for publication by the Chair.

There will be occasions when the record of discussions and decisions will not be made available for
public inspection; for example, when the Board considers sensitive issues or named individuals and
for other good reasons. Such excluded items will be kept in a confidential folder by the Clerk, and
will be circulated in confidence to Board Directors save for those Directors who have a conflicting
interest in the particular sensitive matter. Some confidential items are likely to be of a sensitive
nature for a certain period of time only (for example information relating to a proposed commercial
transaction or collaboration with another institution). The Board should specify how long such items
should be treated as confidential or, if this is not possible, such items should be regularly reviewed to
consider whether the confidential status should be removed or whether the public interest in
disclosure outweighs that confidential status and the item made available for public inspection.

The College Board must also consider the personal data that is contained within the excluded items
in accordance with the Board’s obligations under the General Data Protection Regulation 2016 and
the Data Protection Act 2018 (“Data Protection Laws”) and whether or not disclosure of that
personal data would be in breach of the Data Protection Laws or the rights and freedoms of the
individual(s) in question. When considering such issues Board Members must also consider the
College’s publication scheme issued under the Freedom of Information Act 2000 and Environmental
Information Regulations 2004. Nothing in this section overrides the College’s obligation to disclose in
response to a request received under these information law regimes (unless an appropriate
exemption applies in each case).

Staff and student Board Directors have, however, no right of access to minutes dealing with
matters in respect of which they are required to withdraw from meetings under the College’s Articles
of Association.

It is important that the Board and its committees have full and frank discussions in order to take
decisions collectively. To do so, there must be trust between Board Directors with a shared corporate
responsibility for decisions. Board Directors should keep confidential any matter which, by reason of
its nature, the Chair or Directors of any committee of the Board are satisfied should be dealt with on
a confidential basis.

Board Directors should not make statements to the press or media or at any public meeting relating
to the proceedings of the Board or its committees without first having obtained the approval of the
Chair or, in his or her absence, the Vice Chair. It is unethical for Board Directors publicly to criticise,

canvass or reveal the views of other Board Directors which have been expressed at meetings of the
Board or its committees.

COMPLAINTS

In order to ensure that the affairs of the College are conducted in an open and transparent manner
and that the College is accountable for its use of public funds but also to its employees, its students
and the community it serves, it is important for there to be appropriate complaints procedures in
place and for these to be well publicised. Board Members are reminded of their specific
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Complaints made by learners following HE courses in FE colleges are directed to the Office of the
Independent Adjudicator for HE.

ATTENDANCE AT MEETINGS

A high level of attendance at meetings of the Board is expected so that Board Directors can perform
their functions properly.

GOVERNANCE DEVELOPMENT

The Board shall seek to ensure that all Board Directors are appointed on merit, in accordance with
an open selection procedure carried out by the Board’s Search & Governance Committee, and are
drawn widely from the community which the College serves so as to be representative of that
community. The Board should have regard to the provisions relating to the Directorship of the Board

in the College’s Articles of Association, the need to combat discrimination and to promote equality,
and the need to make available a range of necessary skill






OPENNESS

Holders of public office should be as open as possible about all the decisions and actions that they take. They
should give reasons for their decisions and restrict information only when the wider public interest clearly
demands.

HONESTY

Holders of public office have a duty to declare any private interests relating to their public duties and to take
steps to resolve any conflicts arising in a way that protects the public interest.

LEADERSHIP

Holders of public office should promote and support these principles by leadership and example.
Schedule 3

Six Core Principles of Good Governance

The following is an extract from the Good Governance Standard for Public Services published by the
Independent Commission on Good Governance in Public Services, January 2005:

1.
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5.2 Developing the capability of people with governance responsibilities and evaluating their
performance, as individuals and as a group;
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1.9.6

1.9.7

1938

2.1

2.2

The recommendation to modify or revoke the Articles of Association (which shall first require the
approval of the Members under the Companies Act).

The consideration of the case for dismissal, of the Principal, the Clerk or the holder of a senior post
unless such function is delegated to a committee of Directors of the Board.

The power to determine an appeal in connection with the dismissal of the Principal, the Clerk or the
holder of a senior post unless such power is delegated to a committee of Directors of the Board.

Principal

Making proposals to the Board about the educational character and mission of the institution, and
for implementing the decisions of the Board.
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14 To purchase or otherwise acquire and otherwise deal with any shares, stocks, debentures, debenture
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